
I t was August of 1985, and I 

was doing some yard work at 

my parents’ house when the 

chief of the Wilder (Ky.) Volun-

teer fire Department stopped by 

and asked me to join the depart-

ment. I agreed and attended the 

monthly business meeting later 

that night. After filling out an 

application, I was voted in, fitted 

with my first set of turnout gear 

(a hand-me-down set of red 

Nomex with a flannel liner and a 

pair of fireball gloves) and offi-

cially declared a probationary 

volunteer firefighter. 

Later that week, I would gon on 

my first call, an accident involv-

ing an overturned dump truck. 

Having had no prior training, I 

was limited to the task of fetch-

ing tools and equipment while 

the rest of the crew worked to 

free the fatally injured driver, 

who had been pinned be-

neath the truck’s elevated 

bed while dumping a load of 

rock on unstable ground. It 

was on that day that I made a 

decision: I would never be 

placed in a situation where I 

felt so helpless again.  

In the coming years I at-

tended countless training 

sessions, earned multiple 

degrees and responded on 

hundreds of fire, EMS and 

rescue incidents. My basic 

motivating factor on every 

incident was the satisfaction 

of being a firefighter—the 

opportunity to perform the 

life-saving takss that I was 

not capable of performing at 

that first incident I re-

sponded to. 

As I teach across the coun-

try, once of the most common 

questions that I’m asked is, how 

do you motivate firefighters? How 

do you get them to want to train 

and to dedicate themselves for the 

betterment of the department?  

Although I’d like to say that I 

know of some secret trick or mys-

tery potion that single-handedly 

motivates firefighters, I don’t. Yet 

I do know three things that moti-

vate FIREFIGHTERS (no, it’s not 

money, sex and beer!): fires, res-

cues and rescues and resuscitating 

victims of medical emergencies. 

Put simply: the opportunity to do 

the job. 

Unfortunately (or fortunately, de-

pending on how you look at it), 

fires are diminishing every year. 

And the opportunities to extract 

someone from the crumpled  

Continued on page 2 

Get Them Fired Up Motivating firefighters goes way beyond short-term rewards 

Volunteer’s Corner 
Bruce Casper is a volunteer 

firefighter with Fire District 

#1. He was raised primarily 

in Salt Lake City, UT and 

moved to Rock Springs in 

1991. He graduated high 

school in 1994 and joined 

the United States Army in 

2000; he served in the Army 

until 2005. In 2003 he mar-

ried his fiancé Heather.  

Bruce started his career as a 

firefighter with FD#1 in 

2009. He enjoys his time 

with FD#1 because of the 

“esprit de corps” and ability 

to continue to serve his fel-

low Americans.  

Some words of advice from 

FF Casper, “Train as you 

fight, always be ready.” 

Mission Statement 

“Sweetwater County Fire Dis-

trict #1 is organized to safely 

and economically provide for 

life and property protection 

from threat of fires and natu-

ral and manmade disasters. 

This will be accomplished 

through planning, prevention, 

education, incident mitigation 

and appropriate application of 

technology.” 
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had been used to unnecessarily hype up fire 
and other emergency services as heroes. In 
my own mind I can’t think of 9/11 with any 
other feeling than respect for our brothers 
and sisters who gave their lives that day and 
since, but with contempt for those who would 
destroy the ideals of this great nation of ours. 
I had the honor of visiting ground zero in 
2008 and recommend a visit to the 9/11 
Memorial to everyone – especially firefight-
ers. I had not realized until that visit just how 
proud I am to be in the fire service and to live 
in the United States of America. 9/11 is not 
about bold dashing heroism in an “as seen 
on TV” context, but rather a quiet pride and 
humility for our nation and the profession of 
firefighting. If we sometimes wonder if we 
could perform the same should another at-
tack occur, I would argue that we all would – 
our training, our dedication to our fellow 
man, and our strength of will – all facets of 
our profession as firefighters – will carry us 
through any storm. Fidel Castro once noted 
that man does not shape destiny, but rather 
destiny provides the man for the hour. With 
our training and certification, our association 
with each other through the fire service we 
give destiny that opportunity of choosing us 
to be the person for the situation – wherever 
and whatever that may be. 

In this month of the 10th anniversary of 9/11 

Remembering the Fallen  

E 
very generation has an event which 
stands out in their memory – usually a 
catastrophe or calamity of some sort. 

For my grandparents that event was the 
bombing of Pearl Harbor, ushering the 
United States into WW II. My parents’ gen-
eration had the assassination of John F. 
Kennedy to bookmark a page in their con-
science. Today have the terrorist attacks of 
9/11. I’m certain that most of us can recall 
how we first learned of the attacks as well as 
where we were and what we were doing that 
day. Many songs have been written since 
then about the people who died as a result of 
the terrorist attacks – rescuers, innocent 
victims, and those who have fallen ill from 
the toxic cloud which enveloped ground zero 
since 9/11, as well as those who carry on – 
survivors, firefighters, law enforcement offi-
cers, EMS personnel, and the members of 
the United States Military who face those 
same foes each day. Fire District #1 had a 
ceremony of remembrance for the 10th anni-
versary of 9/11 here at the fire station, as did 
other agencies and entities in honor of those 
who fell that day. 

I was recently informed by a col-
league – not of our agency – that he was 
“not much of a fan of 9/11.” He felt that 9/11 

let us all pause to remember all who have 
gone this way before us, who have 
served in honor. I am proud to carry on 
that tradition of quiet pride and humility 
that we all share as our firefighting heri-
tage. Thank you to those who carry on. 

Message from our Chief 

Continued from page 1 

...remnants of a motor vehicle collision or to 
successfully resuscitate a victim are few and far 
between. So, in the absence of opportunity, 
what’s our alternative: How do we moticate 
firefighters? How do we reignite their passion 
for the job? How do we uplift the morale of the 
membership during financial cutbacks and un-
precedented scrutiny? 

In a word: training —safe, realistic and chal-
lenging training that raises the bar for the or-
ganization and the individual.  

I don’t know a single firefighter who seeks to 
achieve mediocrity or chooses to join an organi-
zation that prides itself on being second-best. 
Firefighters are competitors by nature. We find 
satisfaction in a job well done, and our perform-
ance as individuals and as a crew are represen-
tative of our proud traditions. Our motivation is 
not and cannot be bought or purchased by fi-
nancial rewards, nor can it be brought down by 
disappointment when others abandon us. We 
don’t seek the glitz and glamour of notoriety or 
the security of political patronage. We define 
ourselves by the professionalism we demon-

strate in the performance of our duties. 

In his book “Drive,” Daniel H. Pink describes 
the two types of motivation: 1) extrinsic moti-
vation from external or materialistic rewareds, 
and 2) intrinsic motivation from the freedom, 
challenge and purpose of the undertaking itself. 
The fact of the matter: You can’t motivate a 
firefighter by way of directives, nor can you 
motivate a firefighter with external rewards. In 
fact, Pink’s findings prove just the opposite: 
Although extrinsic rewards can deliver a short-
term boost, the effet wears off and worse yet, it 
will likely reduce the person’s long-term moti-
vation to continue the project or task. 

Therefore, it’s in our best interest to develop an 
organization and culture that  enlist the com-
petitive nature and natural characteristics of 
firefighters. We need to challenge them to im-
prove their performance by developing a train-
ing program that demands continued improve-
ment in their mental and physical abilities. Es-
tablish a road map of professional development 
that provides a balanced focus on higher educa-
tion and career diversity. Initiate competitive 
promotional exams with aggressive reading 
requirements that expand their knowledge base 
far beyond the repetitive nature of day-to-day 

operations. 

FIREFIGHTER motivation is not about the 
short-term rewards; it’s about developing a 
mindset focused on the long-term results and 
the satisfaction of serving a world-class organi-
zation for the greater good.ÊÊ 

This article was written by Timothy E. 
Sendelbach, contributing editor to FireRes-
cue Magazine.  

*From FireRescue  Magazine, July 2011, P. 12 



HOT SHOTS  



SO TRUE...YET...SO FUNNY 



FIREFIGHTER TRIVIA  

1.___Which type of DOT symbol is shown in the illustration below? 

                   

 A. Harmful 

 B. Corrosive 

 C. Poison 

 D. Radioactive 

2.__Which type of DOT label is shown in the illustration below? 

                      

 A. Explosive 

 B. Flammable 

 C. Danger 

 D. Biohazard 

3.__Which DOT symbol is shown in the illustration below? 

                     

 A. Oxidizer 

 B. Flammable 

 C. Corrosive 

 D. Explosive 

4.__What hazard does the illustration below represent? 

                     

 A. Biological 

 B. Chemical 

 C. Radiological 

 D. Carcinogen 

5.__What type of cargo tank truck is shown in the illustration 

below? 

   

 A. High-pressure tank 

 B. Low-pressure chemical tank 

 C. Corrosive liquid tank 

 D. Compressed-gas/tube trailer 

6.__Which cargo tank truck is shown below? 

 
  

  

 A. Dry bulk cargo tanker 

 B. Nonpressure liquid tank 

 C. Low-pressure chemical tank 

 D. Compressed-gas/tube trailer 

7.__Which low-pressure storage tank is shown below? 

  
 

 A. Dome roof tank 

 B. Spheroid tank 

 C. Noded spheroid tank 

 D. Horizontal spheroid tank 

8.__Which atmospheric/nonpressure container is shown be-

low? 

    
 

 A. Horizontal tank 

 B. Lifter roof tank 

 C. Vapordome roof tank 

 D. Underground storage tank 

Answers on page ……..8 



By: Michael J. Barakey 

T HE FIRE SERVICE IS IN A NATURAL STATE OF 

FLUX. Baby boomers are retiring, leaving after serving 

for the past 30 years. As the Generation X firefighters 

move into leadership and fill the resulting gaps, they must step up 

and produce. With these retirements, years of experience and 

knowledge are leaving the fire service. Today’s officers are re-

sponsible to fill these voids and plot the future. They must re-

member and respect the past yet led with confidence. Our deci-

sions, behaviors, and leadership will define the fire service for the 

next quarter century. 

   Today’s leaders are facing lean and responsible government 

that holds the fire service accountable for productivity and re-

sponsible spending. Municipal councils and managers cannot 

continure to protect public safety during budget cuts. 

   Likewise, technology is improving firefighting techniques; tra-

ditional firefighting tactics are becoming automated and auto-

matic. Residential sprinklers are coming; state legislators are 

more favorable toward them, and the argument of builders and 

other special interests that installing residential sprinklers in new 

construction is too expensive and losing. 

   The fire service is no longer a protected group. Workforce re-

duction, not four-person staffing, is now the norm. The industry 

is changing, but we are still not adapting to the changing tide of 

government and technology. 

   Self-preservation is key to our future. The fire service must 

institute a concentrated and deliberate attempt to be a profes-

sional fire service. “Professional” is not defined by pay or by 

who receives a paycheck for providing the service. Although a 

monetary contract or winnings may define professional athletes, 

professionalism in the fire service is much more broad and intan-

gible.  

   In today’s fire service, every member in every department is 

expected to operate and behave professionally at all times. The 

time on shift, on the clock, or at the station does not define duty 

for a public servant. When we accept the honor and privilege to 

join the fire service, we accept that the job or membership will 

define our lives, our behavior, and our attitude. We decorate our 

cars with stickers and license plates that identify us as firefight-

ers, we put ffire statues in our flowerbeds, and we wear T-shirts 

and job shirts every day we are off uty. Converrsation at most 

family or social outings builds on the fire department; people are 

interested in our job, our duties, and our service. When someone 

finds out we are in the fire service, they immediately want to 

learn more about the job, and we are happy to oblige them, telling 

them about the work, the lifestyle, and what an honor it is to be 

part of the fire service. 

   Fortunately, this interaction and the curiosity about the fire ser-

vice lore allow us to continually market our profession. We 

should take every opportunity to market the fire service and real-

ize that it is a privilege to discuss our profession with interested 

citizens and family members. Knowing that, we have a responsi-

bility. We must promote the fire service through professionalism. 

We must behave professionally at all times and strive to move 

our profession to the next level. How do we collectively ensure 

we move our noble profession to the next level? 

   The following are 16 ways to promote fire service professional-

ism. The challenge is that feedback may be limited, since public 

opinion and satisfaction ratings concerning the fire department 

are usually 95% or higher in most communities. Capturing the 

citizen is certainly important, but capturing the other public 

safety professionals in your city or town is also a goal. Capturing 

members of city government, your council, and city leaders is 

key. Professionalism is contagious, so take the opportunity to 

continually strive for perfection. 

1 Attitude. Always have a positive attitude, and be grateful for 

the opportunity to be a member of the fire service. Never 

show citizens or others that you are not thankful to be out there 

assisting the public in any capacity. In our job duties, we must 

anticipate that we engage citizens and other city and county em-

ployees at times and incidents that are not always glamorous or 

convenient. Never let them know you are not pleased to serve or 

not grateful for the opportunity to respond to their aid. 

2 Appearance.  Maintain a constant respect for your appear-

ance. Dress for success. Wear clean, pressed, department-

issued uniforms. Personal appearnance is important to demon-

strate you are prepared and able to assist at any time. We are 

judged by our appearance, so always remember theat and provide 

a positive image. On your days off, wear only shirts and clothes 

that will show the fire service in a professional manner. Resist the 

desire to wear vulgar and obscene T-shirts that will make the 

public look down on the profession. 

3 Allegiance. Always demonstrate loyalty to your department, 

your officers, and your chief. Dissent privately, not publicly 

in front of tohers or around coworkers. The fire service is a team. 

Show respect to your teammates and your leadership. 

4 Assiduousness. Complete all job tasks, duties, and assign-

ments in a manner that demonstrates attention to detail. NX PG 

Professionalism  

in the Fire Service 



Perform every task with pride. Take the extra time to complete all 

reports with care and accuracy. Be diligent and persistent. 

5 Awareness. Be aware of your surroundings. Stay alert, and 

be responsive to your crew, your citizens, and the depart-

ment. Incident scenes are dynamic and require continuous scan-

ning and evaluation. 

6 Attentiveness.  Listen, consider, and care for the public, 

each other, and the job. Seek input from department mem-

bers and from the public you serve. Tailor your delivery accord-

ing to the public’s needs, and allow these needs to guide your 

department’s development plan during difficult economic times. 

7 Application. Apply your skills and your desire to serve to 

the community in which you live or serve. Coach, mentor, or 

reach out to the community while on and off duty. Demonstrate 

the fire service’s professionalism outside the job. Every commu-

nity needs coaches. Get involved! 

8 Action. We are in the fire service to act, to perform, and to 

deliver our services to the citizens. Remember, action pro-

duces a measurable product. Excuses and nonperformance are not 

action. Complete all tasks, assignments, and follow-up. If you’re 

expending effort, perform positively. 

9 Achieve. Set achievable goals, and share them with your 

supervisor, family, and coworkers. Achievement in itself is 

professional. A firefighter who achieves is a firefighter who is 

performing. 

10 Accuracy. Precision is achievable. Accuracy and preci-

sion in reports and documentation will enhance the fire 

service’s stature and strengthen the case for our existence. Every 

department needs to justify existence. Ensure that every report, 

particularly a fire incident report, is accurate and makes the busi-

ness case for our profession. 

11 Authentic. Being genuine is necessary for excellent cus-

tomer service. Provide every one with whom you come 

in contact with a sense of validity. Be real, and respect your citi-

zens. 

12 Affect. Be influential, Impact the community, and be the 

best firefighter you can be. Continually study, drill, and 

learn about the job, its history, and its traditions. 

13 Aspire. Seek a specialty assignment, certifications, edu-

cation, and promotion. Aspire to be well rounded in your 

career, and know that you can always learn more, do more, be 

more, and obtain more. 

14 Assemble. Be a team. Your department, station, and 

crew should share meals and leisure time. On the fire-

ground, being a team is expected, yet the time off the fireground 

may affect how cohesively the team performs during critical inci-

dents. 

15 Apparent. Be visible. Get out of the firehouse and show 

off your truck and firefighters. Set up school demonstra-

tions, bring the fire truck to a park or party, and market the fire 

service. Explain the fire service to the citizens you serve and pro-

tect. 

16 Anticipate. Look into the future. Learn where your city, 

town, or county may be in several years, and market 

your department to meet that vision. Being able to predict on the 

fireground may prevent an injury or a death. The skill of anticipa-

tion is necessary for the future.  

¸¸  ̧

   These 16 points allow the fire service to promote professional-

ism. As the next leaders of the fire service, we must take hold of 

the future today. We cannot depend on the elected officials to 

continue to fund our profession. The future is in our hands, so 

seize the moment, and always behave professionally. ÊÊ 

 

*This article was found in Fire Engineering Magazine, July 2011, P. 87 

The six branches of the star are symbols of the six main tasks executed 

by rescuers all through the emergency chain 

1. Detection: The first rescuers on the scene, usually untrained civil-

ians or those involved in the incident, observe the scene, understand the 

problem, identify the dangers to themselves and the others, and take 

appropriate measures to ensure their safety on the scene 

(environmental, electricity, chemicals, radiation, etc.). 

2. Reporting: The call for professional help is made and dispatch is 

connected with the victims, providing emergency medical dispatch. 

3.   Response: The first rescuers provide first aid and immediate care to the extent of their capabilities. 
4.   On scene care: The EMS personnel arrive and provide immediate care to the extent of their capabilities on

-scene. 
5.   Care in Transit: The EMS personnel proceed to transfer the patient to a hospital via an ambulance or heli-

copter for specialized care. They provide medical care during the transportation. 

6.   Transfer to Definitive care: Appropriate specialized care is provided at the hospital. 

Did you know?  

http://en.wikipedia.org/wiki/First_aid
http://en.wikipedia.org/wiki/Hospital


Answers to trivia: 

1.Corrosive 2. Explosive 3. Oxidizer 4. Biological 

5. High-Pressure Tank 6. Low-pressure chemical 

tank 7. Spheroid tank 8. Horizontal tank 

Upcoming 

Events:  

9/29-Green River Wellness Day 0800 

10/11-CPR (HCP) 

10/13-Enchanted Learning Pre-School 0900 

10/17-Learning Tree Pre-School 0900 & 1230 

10/20-Learning Land Pre-School 0930 & 1200 

10/25-Learning Tree Pre-School 0900 

10/28-30-ICS 300 

10/31-Halloween 

11/8-CPR (HS) 

11/12-Solvay First Aid Day 0800 

November-FFII Online Class Starting 

TBA-FOI Online Class 

Jan. Feb. Mar. Apr. May June July Aug. TOTAL 

20 22 13 12 13 17 40 33 172 

Good job everyone on operating safely and responding 

efficiently!! Keep up the good work!!  

Fire Calls  

Classes and Certifications:  

Battalion Chief Ribordy went to the National Fire Academy and attended “Leading Community Fire Prevention” 

Chief Wamsley went to the National Fire Academy and attended the final class of the Executive Fire Officer Program “Executive  

Leadership” 

Battalion Chief Taylor and Captain Hart attended a seminar in Denver on Arson Investigation 

E 
very day in America there are a handful of reported civilian deaths caused by fire. Most of these reports are accompanied by the sim-

ple but powerful statement, “There were no working smoke alarms.”  

Thousands of people die every year because their smoke alarms are either expired, disabled, or not present. We teach kids all the time 

about what to do when their smoke alarm sounds. The message gets across pretty well; however, what good is the message if no action 

is taken at home to maintain smoke alarms. How many times have we responded to medical calls and noticed they had expired or dis-

abled smoke detectors? Did you mention something to the occupants? Obviously they are worried about their, or their relative’s, well-

being, so wouldn’t it make sense to take the opportunity to tell them they should have their smoke alarms replaced or repaired?  

YOU are a firefighter. You signed on to this duty with the intention to save lives and property. Regardless of what many may think, the 

world is glorifying the firefighter less and less everyday. Some may argue that this is because we don’t see many fires; some may say 

that it is because we are too expensive to the taxpayer. Either way, it should be everyone’s goal to save lives and protect property. If 

you cannot genuinely say that those are your intentions then maybe it is time to find another career. 

People outside the fire service think that our job is to put out fires. It is up to us to show the community that our job extends well be-

yond putting out fires. We have to show them that we care about their physical, emotional, political, and legal well being by being pro-

active with reducing risk in our community. 

From the Prevention Officerôs Desk 


